
OBAN COMMON GOOD FUND GRANT - END OF PROJECT MONITORING 
REPORT 

The Common Good Fund needs to account for all funding allocated, and  therefore request that 
you complete all sections of this form.   

Please note: Financial details pertaining to the grant awarded must be submitted with the End of Project Monitoring 
Report. If this information is not provided the grant may be reclaimed by the Fund.

Name of Organisation:     Oban Sailing Club

Contact Details: cardingmill@gmail.com

Project Funded:     Purchase of training dinghies

Grant Allocation:   £2327

1   Finance (Please provide a full breakdown of all costs)
 

Description (from original grant application form) 
Projected 

Costs
Actual 
Costs

Laser Pico Dinghy £1636

Dinghy Trailer £169

Cover £134

VAT £338

There was an agreed change for buying 2x 2nd Hand Laser Pico Dinghies £2400 £2400

2   Match Funding (Please provide details of any match funding received)

Grant Scheme Description Amount

OSC funds Cash reserves £73

3    Did you meet the aims of the project – please give details?  (The main facts and figures 
about actual activities, for example the number of people the organisation or project worked with and 
the main activities undertaken)
We absolutely achieved our aims.  We have grown our membership, introduced youngsters to sailing 
and have delivered high quality training courses.  A highlight was Oban Sailing Club being recognised 
with the award of Club of the Year by the Royal Yachting Association, Scotland.



4    What difference did your project make? (This section should also include examples of how 
individual participants/services users experienced the project/activity -case studies/quotes can be used)
We have used the Picos to train 2 cohorts of S1/2 students since they were purchased.  We have also 
introduced a completely new demographic of members (20-35 year olds) with provision of an adult 
dinghy course.  This has injected new vigour into the Club.  We have also introduced primary school 
sailing for the first time.  Finally, we have developed our coaching capabilities through the use of the 
new dinghies.

5   Key Learning Points Please detail any unexpected outcomes (positive and negative) including 
anything that would be done differently in the future.

The unexpected outcome is how much fun the youngsters are having with these new boats.  We have 
never heard so much laughter on the water!  There is a great spirit in the Club with the junior sailors.

6   Do you have any comments to help us improve the grant process? 

No

Signature 

Print name: Finlo Cottier

Position held in organisation: Commodore/Chair

Date: 20/06/16

Please note:  The Common Good Fund reserves the right to request copies of all receipts for expenditure.

PLEASE GIVE BREAKDOWN IN TERMS OF AGE AND GENDER
MALE FEMALE 0-4 5-9 10-16 17-24 25-64 65+

HOW MANY PEOPLE 
BENEFITED FROM THE 
GRANT?

35 25 30 10 20

PLEASE RETURN THE COMPLETED FORM TO: 

Oban Common Good Fund - Danielle Finlay, Senior Area Committee Assistant, Argyll and Bute Council, Municipal 
Buildings, Albany Street, Oban, PA34 4AW. Email: danielle.finlay@argyll-bute.gov.uk.

mailto:danielle.finlay@argyll-bute.gov.uk

